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Category D: School Culture and Environment 
D1. School Environment and Child Protection Criterion 

The school has a safe, healthy, nurturing environment that reflects the school’s purpose and is 
characterized by respect for differences, trust, caring, professionalism, support, and high 
expectations for each student. 

 

Indicators with Prompts 

Caring, Concern, High Expectations 

Indicator: The school demonstrates caring, concern, and high expectations for students in an 
environment that honors individual and cultural differences. 
Prompt: To what extent does the school demonstrate caring, concern, and high expectations for 
students in an environment that honors individual differences and is conducive to learning? 
Student Self-Esteem 

Indicator: The school fosters student self-esteem through high expectations for each student and 
recognition of successes. 
Prompt: To what extent does the school foster student self-esteem through high expectations for 
each student and recognition of successes? 
Collaborative Culture of Mutual Respect, Inquiry and Communication 

Indicator: A collaborative culture of mutual respect, inquiry and effective communication among 
and between staff, students, and parents is evident. There is understanding of the importance of 
cross-cultural communication in improving teaching, learning, and management. 
Prompt: What evidence supports a collaborative culture of mutual respect, inquiry and effective 
cross-cultural communication among and between staff, students, and parents? 
Teacher Support and Encouragement 

Indicator: There is a culture that provides support and encouragement for teachers to use 
innovative approaches to enhance student learning. 
Prompt: How effective is the level of support and encouragement for teachers to use innovative 
approaches to enhance student learning? 

Safe, Clean, and Orderly Environment 

Indicator: The school has existing policies, regulations and uses its resources to ensure a safe, 
clean, and orderly place that nurtures learning, including internet safety. 
Prompt: Comment on your analysis of the effectiveness of a) the existing policies and use of 
resources to ensure a safe, clean, and orderly place that nurtures learning, and b) all aspects of 
the school with respect to safety regulations including effective operating procedures for internet 
safety. 

Online Programs: iNACOL Standard G: Financial and Material Resources: A quality online program has 
adequate financial and material resources to accomplish the mission of the organization. These resources are 
appropriately planned for and expended using sound business practices. [iNACOL Standard G, 2009] 
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Child Protection 

Indicator: The school has developed and adopted an appropriate definition of child abuse 
including physical, emotional or sexual abuse, sexual exploitation, neglect and commercial 
exploitation and inappropriate behavior of children towards other children. 
Prompt: Evaluate the developed and adopted definition of child abuse to ensure it is appropriate. 
Indicator: The school has specific child protection policies, practices and faculty and staff 
training programs to ensure the safety and welfare of all students within boarding facilities, 
homestay and residential arrangements and on excursions, trips and student exchanges. These 
policies and practices are reviewed regularly. 
Prompt: Evaluate the effectiveness of the specific child protection policies, practices and faculty 
and staff training programs to ensure the safety and welfare of all students within boarding 
facilities, homestay and residential arrangements and on excursions, trips, and student 
exchanges. Determine if these policies and practices are reviewed regularly. 
Indicator: The school has a scheduled program of regular, systematic professional training for 
volunteers, contractors, faculty and staff on student safeguarding, child abuse prevention, 
recognition, intervention and reporting. 
Prompt: Evaluate the effectiveness of the scheduled program of regular, systematic professional 
training for volunteers, contractors, faculty and staff on student safeguarding, child abuse 
prevention, recognition, intervention and reporting. 
Indicator: The school has in place formal learning programs through the school experience 
related to child protection. 
Prompt: Review and evaluate the formal learning programs through the school experience 
related to child protection. 
Indicator: The school has developed structured procedures for reporting suspected or disclosed 
maltreatment or abuse and adopts a formal policy identifying actions to be taken, including 
informing appropriate authorities. 
Prompt: Evaluate the effectiveness of the structured procedures for reporting suspected or 
disclosed maltreatment or abuse and formal policies identifying actions to be taken, including 
informing appropriate authorities. 
Indicator: The school is cognizant of cultural expectations and complies with the legal and 
ethical expectations and requirements regarding child abuse within the country in which it 
operates. 
Prompt: Evaluate if the school is cognizant of cultural expectations and complies with the legal 
and ethical expectations and requirements regarding child abuse within the country in which it 
operates. 

Areas to Analyze and Examine 

Areas to analyze in determining the degree to which the criterion is being met: 

x The policies, codes, and use of resources to ensure a safe, healthy, nurturing 
environment that is conducive to learning 

x The level of understanding of the codes of student conduct by students, teachers, and 
parents 
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x The degree to which caring, concern, and high expectations for students is 
demonstrated on a daily basis 

x The degree to which specific strategies demonstrate an atmosphere of trust, respect, 
and professionalism 

x Understanding and acceptance of cultural and individual differences 
x The level of mutual respect, two-way communication, and support in relationships 

among the staff, between staff and students, between staff and parents, where 
applicable, and between staff and leadership 

x The level of teacher support and encouragement to utilize innovative approaches to 
enhance student learning 

x The degree to which student self-esteem is fostered through high expectations for 
each student and recognition of their successes 

x Student work 
x Students working together in a supportive manner academically or personally as 

appropriate 
x Interview data from students, staff and leadership 
x Teachers working with students during non-class hours 
x Telephone and written communication to and from the home 
x Knowledge, awareness, and implementation of child protection policies 
x Additional evidence identified by the school. 
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Child Safety: CAJ has developed and adopted an appropriate definition of child abuse 
including physical, emotional or sexual abuse, sexual exploitation, neglect and exploitation 
and inappropriate behavior of children towards other children. 

 

Evaluate the developed and adopted definition of child abuse to ensure it is appropriate. 
 
Findings 
CAJ has a revised Child Protection Policy 2017.  

 

CAJ has specific child protection policies, practices and faculty and staff training programs to 
ensure the safety and welfare of all students within residential arrangements and on 
excursions, trips and student exchanges. These policies and practices are reviewed regularly. 
 

Evaluate the effectiveness of the specific child protection policies, practices and faculty and 
staff training programs to ensure the safety and welfare of all students within residential 
arrangements and on excursions, trips, and student exchanges. Determine if these policies and 
practices are reviewed regularly. 
 
Findings 
CAJ staff received an updated Child Protection Policy 2017 with their 2016-2017 contracts. 
Current Child Safety Policies are covered in Security. 

 

CAJ has a scheduled program of regular, systematic professional training for volunteers, 
contractors, faculty and staff on student safeguarding, child abuse prevention, recognition, 
intervention and reporting. 

 

Evaluate the effectiveness of the scheduled program of regular, systematic professional 
training for volunteers, contractors, faculty and staff on student safeguarding, child abuse 
prevention, recognition, intervention and reporting. 

 
 
Findings 
The Leadership Team went to a Child Safety Workshop and updated the code of conduct in 
principals and teachers for overnight field trips are always accompanied by a male and 
female adults. When car or bus transportation is used, we plan to improve on making sure 

https://www.caj.ac.jp/info/index.php/Child_Protection_Policy,_English
https://www.caj.ac.jp/info/index.php/Child_Protection_Policy,_English
https://staff.caj.ac.jp/p/sophie/index.php/Category:Security
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that every student in the vehicle has a seat and his/her seatbelt or child seat if needed. 
Every classroom has doors with see-through windows to ensure safety. 

 

CAJ has in place formal learning programs through the school experience related to child 
protection. 
 

Review and evaluate the formal learning programs through the school experience related to 
child protection. 
 
Findings 
The guidance counselor provides yearly training to middle school and high school students 
relative to child protection issues. See also Child Protection Policy, Student Training.  
CAJ uses GoGuardian software for monitoring student internet activity on Chromebooks. 
MacBooks are being phased out. 

 

CAJ has developed structured procedures for reporting suspected or disclosed maltreatment 
or abuse and adopts a formal policy identifying actions to be taken, including informing 
appropriate authorities. 

Evaluate the effectiveness of the structured procedures for reporting suspected or disclosed 
maltreatment or abuse and formal policies identifying actions to be taken, including informing 
appropriate authorities. 
 
Findings 

CAJ has developed structured procedures for reporting suspected or disclosed 
maltreatment or abuse and adopts a formal policy identifying actions to be taken, including 
informing appropriate authorities as described in Staff Grievance Policy,   

Child Protection Policy, and Mandated Reporters 
 

CAJ is cognizant of cultural expectations and complies with the legal and ethical expectations 
and requirements regarding child abuse within the country in which it operates. 
 

Evaluate if the school is cognizant of cultural expectations and complies with the legal and 
ethical expectations and requirements regarding child abuse within the country in which it 
operates. 
 
Findings 

https://staff.caj.ac.jp/p/sophie/index.php/Child_Protection_Policy,_Student_Training_in
https://goguardian.com/
https://staff.caj.ac.jp/p/sophie/index.php/Grievance_Policy,_Staff
https://staff.caj.ac.jp/p/sophie/index.php/Child_Protection_Policy,_Student_Training_in
https://staff.caj.ac.jp/p/sophie/index.php/Mandated_Reporters
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CAJ has developed structured procedures for reporting suspected or disclosed maltreatment 
or abuse as stated above. Also Staff Background Checks are mandatory for all staff. 
CAJ is cognizant of cultural expectations and complies with the Japanese Child Abuse Laws as 
explained in the Educational Juridical Person (granted by Japanese government - document in 
vault) 
 

 

https://staff.caj.ac.jp/p/sophie/index.php/Background_Checks
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